Ml I Reimagining Leadership: A Playbook
for the Digital Economy

MANAGEMENT  Sample Schedule - Live Online via Zoom
EXECUTIVE EDUCATION

*All times are Eastern U.S. (Boston) time.

Day 1 8:45 AM- 1:45 PM Understanding Our Collective Ambitions

e Welcome and overview — The Case for a new Political Economy and
Social Construct

e A New Leadership Playbook: The Collective Ambitions of Leaders
from around the World

e Transforming Leadership: What Digitalization Demands of Leaders

e Practitioner’s Corner: Reimagining the Future of Work and Leadership

o Wrap up/Q&A for Day 1

Day 2 8:45 AM - 1:45 PM Breaking Through Cultural Inertia—From a Collective
Ambition to a Cohesive Identity

e Reflections and Discussion on Day 1

o The Power of Feel: How Mindsets Help Shape a Cohesive Identity
e Cobhesive Identity and Organizational Culture

e Measuring What Really Matters—A New Look at KPI's

Day 3 8:45 AM - 1:45 PM From a Cohesive Identity to a Community of Leaders

e What Employees Want- A New Leadership Profile Closing the Gaps
between What's Aspirational and What's Affirmational The 3 E's: A
New Leadership Playbook Exercise

e Practitioner’s Corner: Reimagining the Future of Work and Leadership
e Participant Action Planning and Reflections-Creating a New
Leadership Playbook for Your Organization
MIT Sloan Executive Certificate Presentation
Peter Hirst, Senior Associate Dean, Executive Education, MIT Sloan
School of Management





