Implementing Enterprise-Wide Transformation
Sample Schedule

Live Online Via Zoom
MANAGEMENT
SLOAN SCHOOL xxxAJl times noted are Eastern U.S. (Boston) time.

DAY 1
8:30-8:45 AM Welcome, overview and introductions
8:45-12:00 A Transformation Roadmap for the New Economy
11:45-12:00 PM Break

12:00 - 1:15 PM Leading Strategic, Organizational and Cultural Transformation
1:15-1:30 PM Reflection & Discussion of Day 1

DAY 2

8:30 - 11:45 The Role of Networks in Implementing Enterprise Wide Transformation
11:45 - 12:00 PM Break

12:00 = 1:30 PM Crafting Your Transformation Roadmap

DAY 3

8:30 — 8:45 AM Reflection & Discussion of Day 2

8:45-10:15 Minding the Awareness Gaps —Beware of Blind Spots
10:15-10:30 Break

10:30-11:30 Mobilizing Your Organization

11:30-11:45 Break

11:45 - 12:00 PM MIT Sloan Executive Certificate Presentation

12:00-12:45 PM Action Planning Report Ovuts

12:45-1:00 PM Closing Remarks



Implementing Enterprise-Wide Transformation In-
Person Sample Schedule

MIT

5:00 PM

MANAGEMENT
SLOAN SCHOOL
DAY 1
8:00 - 8:30 AM Registration and Continental Breakfast
8:30-12:15PM The Transformation Leader's Job (Skillsets)—An implementation Road
Map
12:15-1:15PM Lunch
1:15-2:45 PM Leading Strategic, Organizational and Cultural Transformation—A Case
Study
2:45 - 3:00 PM Break
3:00 - 4:30 PM The Transformation Leader's Job (Mindsets)—Harnessing the Power of
Presence
4:30 - 4:45 PM Reflection and Discussion
4:45 - 5:45 PM Networking Reception
DAY 2
8:00 - 8:30 AM Continental Breakfast
8:30 - 12:00 PM The Role of Networks in Implementing Enterprise-Wide Transformation
12:00 — 1:00 PM Lunch
1:00- 2:00 Integrating the Doing and Being Roles of Transformation Leaders—A
Case Study
2:00-2:15PM Break
2:15-2:30 PM MIT Sloan Executive Certificate Distribution
2:30-4:00 PM The Power and Perils of Organizational Culture on the Transformation
Journey
4:00 - 4:45 PM Crafting Your Transformation Roadmap
4:45 - 5:00 PM Final Reflection and Discussion

Adjourn
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