er Closing the Gap Between Strategy & Execution

Live Online Sample Schedule

MANAGEMENT Via Zoom
EXECUTIVE EDUCATION

All times noted are in Eastern U.S. (Boston, MA) time zone.

DAY 1
8:30 AM-1:30 PM

Program Welcome & Introduction (830am-845am)

Brahma Case Discussion (845am -1015am)

Strategy For Execution (1030am-1200 pm)

Using Your Survey (1215pm-130 pm)

DAY 2
8:30 AM-1:30 PM

Closing the Gap Between Strategy & Execution (830-10 am)

The Execution Loop Part 1 (1015am-1145 am)

The Execution Loop Part 2 (1200 pm- 130 pm)

DAY 3
8:30 AM-1:30 PM
FAST Goals (830am-1000am)

Simple Rules Part 1 (1015 am-1145 am)

Simple Rules Part 2 (1200pm -130pm)

Schedule subject to change





