M I Becoming a More Digitally Savvy Board Member

MANAGEMENT Sample Schedule - In Person (Cambridge, MA)
EXECUTIVE EDUCATION

Day 1

Day 2

Day 3

9:30 - 10:00 Why Digitally Savvy Boards and TMT's Pay Off
10:45 - 12:15 Next Generation and How to Make Money
Networking Lunch

1:15 - 2:15 Practitioner Session

2:30 - 4:00 Al and its Adoption

4:15 - 5:15 Fireside Chat with a Digitally Savvy Board Chair
5:30 - 6:30 Board Director Behavioral Profiles

Networking Reception

9:00 - 10:30 What is Future Ready and How do We Get There?

10:45 - 12:15 Data is Everybody's Business

Networking Lunch

1:15 - 2:15 Al and Financial Performance

2:30 - 3:30 What CEO's Want from Al and What They are Currently Getting
3:45 - 5:00 Sustainability and Measurement

5:15 - 6:30 MIT Ecosystem Tour

9:30 - 10:30 How to Handle "Hot Topics" in the Board Room

10:45 - 12:00 The Role of the Board in Digital - Lessons from a Digitally Savvy Board Director
Networking Lunch

1:00 - 2:30 What's Next: Becoming a Real Time Business for Top Performance

2:45 - 4:15 Digital Transformation and Change Leadership - The Board's Role

4:15 - 4:45 Open Discussion and Q&A

4:45 - 5:00 Adjournment and Close
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