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The Innovator’s
Sample Schedule

DNA: Mastering the Five Skills for Disruptive Innovation

DAY 1
9:00 AM - 12:05 PM

12:05 PM - 12:15 PM

12:15 PM - 1:00 PM

1:00 PM - 4:00 PM

DAY 2

9:00 AM - 9:20 AM

9:20 AM - 10:30 AM

10:30 AM — 10:45 AM

10:45 AM - 12:15 PM

12:15 PM - 1:00PM

1:00 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 4:15 PM

Online via Zoom Meetings

All times noted are in Eastern U.S. (Boston, MA) time zone.

Mastering the Five Skills of Disruptive Innovators: Questioning,
Observing, Networking, Experimenting, Associating (Q-ONE-A)

Morning break to be scheduled

MIT Sloan Executive Certificate Presentation

LUNCH

Mastering the Five Skills of Disruptive Innovators: Questioning,
Observing, Networking, Experimenting, Associating (continued)

How Can the Five Skills of Disruptive Innovators Make a Difference —
Professionally and Personally?

Afternoon break to be scheduled

Faculty-led Welcome & Introductions

What is Innovation? What’s your ‘iDNA’ Profile)?

Break

What is Innovation? What’s the ‘Job-to-be-Done’ (JTBD)?

LUNCH

How Do Leaders Use the 5 Discovery Skills and Build Sustainably
Innovative Teams and Organizations?

Break

Continued: How Do Leaders Use the 5 Discovery Skills and Build
Sustainably Innovative Teams and Organizations?



