Mr Becoming a More Digitally Savvy Board Member

MANAGEMENT Sample Schedule

EXECUTIVE EDUCATION

Day 1

. Welcome and Overview

. Why Digitally Savvy Boards and Top Management Teams Pay Off
. Next Generation Business and How to Make Money

. Pioneering Practitioner Interview

. Data Liquidity

. MIT Ecosystem Immersion Tour

. Networking Reception

Day 2

. Data Monetization Strategies that Pay Off

. What is Future Ready and How Do We Get There?
. Al and Its Adoption

. Leading Change and Perspectives on Organizations
. Fireside Chat

Day 3
. The Role of the Board in Digital — Lessons from a Digitally Savvy Board Director
. Panel Discussion

. The Board'’s Role to Ask the Right Questions
. Open Discussion and Q&A
. Wrap Up and Adjournment

Please note, sample schedule is subject to change.



