
AI Essentials: Accelerating
Impactful Adoption
In Person Sample Schedule

Please note, all times listed are Eastern (Boston, MA) Time

Schedule subject to change.

Day 1
9:00 – 10:30 AM
10:30 – 10:45 AM
10:45 – 12:15 PM

12:15 – 1:15 PM
1:15 – 2:45 PM
2:45 – 3:00 PM
3:00 – 4:30 PM
4:30 – 5:30 PM

Day 2
9:00 – 10:30 AM
10:30 – 10:45 AM
10:45 – 12:15 PM

12:15 – 1:15 PM
1:15 – 2:45 PM
2:45 – 3:00 PM
3:00 – 4:30 PM
4:30 – 5:30 PM

AI Literacy: Interfacing with AI Today – Key Concepts for Leaders
Break
AI in Action – AI Triple A Model (Automate, Augment, Assist) for
Enterprises
Lunch
AI Enhanced Decision Making
Break
An Integrated Approach to AI adoption
Learning synthesis

AI Ethics and Governance Approaches
Break
Cultivating an AI-Ready Culture – People, Skills and Change
Management
Lunch
AI Leadership – Integrating AI into Business Strategy
Break
The Road Ahead – Capstone Action Plans and Future Trends
Learnings and next steps


