
Future-Ready Enterprise Academy 
Sample Schedule 
 

 
 

 
MIT – Cambridge, MA 

 
 
DAY 1 
8:30 AM- 5:30 PM 

 

Welcome and Introduction 

Program Overview 

The Four Pathways to Future Ready 

Lunch 

Cultivating Nimble Organizations through Distributed Leadership 

MIT Innovation Ecosystem Walking Lecture 

DAY 2 
8:30 AM – 5:30 PM 

 

Learning Synthesis 

Discovering Your Leadership Signature 

Lunch 

Identifying & Acquiring New Capabilities 

Networking Reception 

DAY 3 
8:30 AM – 5:30 PM 

 

Learning Synthesis 

Strategies for Enhancing Customer Experience (CX) in the AI Era 

Lunch 

Data Is Everybody’s Business 

Ecosystem or Company Visit TBC 

DAY 4 
8:30 AM – 5:00 PM 

 

Learning Synthesis 

FutureTech: AI’s Transformative Impact on Workforce Dynamics & 

Productivity 

Lunch 

Crafting and Sharing Your Leadership Signature 

DAY 5 
8:30 AM – 1:30 PM 

 

Learning Synthesis 

Building a Culture of Experimentation 

Next Steps & Intermodular Exploration 

 
 
 
 



Future-Ready Enterprise Academy 
Sample Schedule 
 

 
 

 
IMD – Singapore 

DAY 1 
8:30 AM- 5:30 PM 

 

Welcome & Stocktaking on Future Readiness 

Lunch 

The Singapore Economic Miracle & US-China Rivalry (with Singapore 

Minister & IMD-MBA Ong Ye Kun) 

DAY 2 
8:30 AM – 5:30 PM 

 

Developing a Strategic Mindset for Continuous Innovation 

Lunch 

Agile Organization in Action: Singapore DBS 

DAY 3 
8:30 AM – 5:30 PM 

 

Democratizing Expertise Across the Enterprise 

Lunch 

Simplifying Coordination & Cutting Through Bureaucracy 

DAY 4 
8:30 AM – 5:00 PM 

 

Advancing the Change Agenda 

Lunch 

Accelerating Growth by Empowering Others to Grow 

DAY 5 
8:30 AM – 1:30 PM 

 

Your Personal Roadmap Ahead 

Lunch 

Wrap Up and Certificate Presentation 

 
 
 
 
 
 
 


