er Strategy, Survival, and Success in the
Age of Industrial Al

MANAGEMENT In-Person Sample Schedule
EXECUTIVE EDUCATION

All times noted are in Eastern U.S. (Boston, MA) time zone.

Day 1:

8:30 - 9:30
9:30 - 12:15
12:15-1:15
1:15 - 3:00
3:00 - 4:15
4:15-5:15

5:15-5:30

Day 2:
8:00 - 9:00
9:00 - 11:30
11:30 - 12:15
12:15-1:15
1:15-1:30
1:30 - 2:15
2:30 - 3:45

3:45 - 4:00

(Re)Starting your Industrial Al Journey

A Systems Thinking Approach to Industrial Al

Lunch

The Technologies of Industrial Al

A GenAl approach to Workflow Acceleration

Hands-On: Al-Driven Visual Intelligence (with Guest Speaker)

Matching New Technologies to Your System

The Industrial Al Landscape (with Guest Speaker)

A Practical Set of Industrial Al Use Cases

Decoding Culture to Accelerate Tech Adoption

Lunch

Certificate Ceremony

The Leadership Journey - from Floor to Boardroom (with Guest Speaker)
Your Industrial Al Playbook

Connecting Back to Your Workspace





