MIT

MANAGEMENT

EXECUTIVE EDUCATION

Agentic Al: Business Implications and

Applications
In Person - Cambridge, MA

Day1

9:00 AM -10:30 AM
10:30 AM -10:45 AM
10:45 AM -12:15 PM
1215 PM - 1:15 PM
1:15 PM - 2:45 PM
2:45 PM - 3:00 PM
3:00 PM-4:30 PM
4:30 PM - 6:30 PM

Day 2

9:00 AM -10:30 AM
10:30 AM -10:45 AM
10:45 AM - 12:15 PM
12:15 PM - 1:15 PM
1:15 PM - 2:45 PM
2:45 PM - 3:00 PM
3:00 PM - 5:00 PM
5:00 PM - 5:30 PM

Schedule subject to change.

Please note, all times listed are Eastern (Boston, MA) Time

What Is Agentic Al?

Break

Agentic Al Building Blocks

Lunch

Agentic Al Workflows in Practice

Break

Scaffolding & Orchestration

Hands-On Workshop: Building an Al Agent

Risk, Ethics & Safeguards

Break

Governance & Deployment

Lunch

Strategic Playbook Workshop

Break

ROI Narrative & Executive Presentations
Certificate Ceremony
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