
Innovation in the Age of AI 
In-Person Sample Schedule  

 
 
 
Day 1 
 
8:30am-6:00pm Breakfast and Introductions 

Problem/Solution matrix, little i and Big I. 
 

 Innovation Systems and Ecosystems  
 

 The Power of AI: Accelerated Inquiry 
  

Welcome Reception 
 
Day 2 
 
8:30am-7:30pm Dynamic Work Design and Continuous Improvement 

 
 Generative AI: Building Sustainable AI Capabilities  

 
 Group Dinner 

 
 
Day 3 
 
8:30am-5:00pm Distributed Leadership: Leading Organization through Change 
  
 Your Internal Innovation ‘System’, Pipeline, and Portfolio  

 
 The Venture Cafe 

 
Day 4 
 
8:30am-5:00pm Human First AI 

 
 The Path Forward: Lessons from the Ecosystem, Articulating Your 

Innovation Strategy 
 

 Closing Remarks 
  

 
  
  

 
 
*Schedule subject to change 


