
AI Risk and Readiness: From
Governance to Growth
In Person - Cambridge, MA

Please note, all times listed are Eastern (Boston, MA) Time

Schedule subject to change.Schedule subject to change.

Day 1
9:00 AM - 10:30 AM 
10:30 AM - 10:45 AM
10:45 AM - 12:15 PM
12:15 PM - 1:15 PM

1:15 PM - 2:45 PM
2:45 PM - 3:00 PM
3:00 PM - 4:30 PM
4:30 PM - 6:00 PM

Day 2 
9:00 AM - 10:30 AM
10:30 AM - 10:45 AM
10:45 AM - 12:15 PM
12:15 PM - 1:15 PM

1:15 PM - 2:45 PM
2:45 PM - 3:00 PM
3:00 PM - 4:30 PM 
4:30 PM - 5:30 PM

AI Readiness as Competitive Advantage
Break
The AI Risk Landscape: Model and System Risks
Lunch — Informal Peer Discussion: Where does your organization sit
on the AI risk maturity curve?
Legal, Liability, and Regulatory Dimensions
Break
Data Governance as Foundation
Workshop: AI Risk Assessment for Your Organization

Responsible AI Architecture — Guardrails and Alignment
Break
Governance Structures and Stakeholder Accountability
Lunch: Peer Coaching: Exchange Governance Models in pairs;
identify the single most important gap to close.
Emerging Trends and Future-Proofing
Break
AI Readiness Playbook — From Risk to Advantage
Certificate Ceremony
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