Mur Creating High Velocity Organizations
- In Person — Cambridge, MA

MANAGEMENT
EXECUTIVE EDUCATION Sample Schedule

Day 1

7:45 AM - 8:30 AM
8:30 AM - 8:45 AM
8:45 AM - 9:45 AM

9:45 AM - 10:45 AM

10:45 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM

3:00 PM - 4:30 PM

Day 2

7:45 AM - 8:30 AM
8:30 AM - 9:30 AM
9:30 AM - 11:00 AM
11:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Sample schedule subject to change.

***A[l times noted are Eastern U.S. (Boston) fime

Registration and Breakfast
Welcome, Introductions and Program Overview
Discovery Dynamic As Source Of Sustained Advantage

The Promises We Make And Those That We Keep: Personalizing Your

Team’s Performance

Basic Thinking: Discovery Oriented Management
Lunch

Psychology of Getting Things Done

Psychology of Getting Things Done (cont.)

Breakfast

Day 1 Review and Discussion

Failure Modes: Mrs. Romanov Videos

Tools & Tactics to Support High Velocity Learning
Lunch

The Learning Leader and Innovation

The Learning Leader and Innovation - Multiple Tactics

Reflections and Daily Feedback Survey



