
Supply Chain Strategy and Management 
Sample Schedule
Live Online Via Zoom

  ***All times noted are Eastern U.S. (Boston) time. 

Day 1

 8:15 – 8:30 AM Welcome & Introductions 

 8:30 – 10:00 AM Supply Chain Innovation “Bandit Style” 

 10:00 – 10:15 AM Break 

 10:15 – 11:45 AM Supply Chain Agility and Postponement  

 11:45 – 12:45 PM Break 

 12:45 – 2:15 PM Vertical Integration and Outsourcing 

 2:15 – 2:30 PM Break 

 2:30 – 4:00 PM  Value Chain Dynamics 

Day 2

 8:30 – 10:00 AM Supply Chain Integration 

 10:00 – 10:15 AM Break 

 10:15 – 11:45 AM Supply Chain Segmentation 

 11:45 – 12:45 PM Break 

 12:45 – 2:15 PM Risk Management and Flexibility 

 2:15 – 2:30 PM Break 

 2:30 – 4:00 PM Supply Chain Digitization 
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	Supply Chain Innovation “Bandit Style”
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