MET Advanced Management Program

MANAGEMENT

EXECUTIVE EDUCATION

Sample Schedule

DAY 1 SAMPLE

8:30 AM - 12:30 PM

12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 5:00 PM
5:30 PM - 7:00 PM
7:00 PM - 9:00 PM

DAY 2 SAMPLE

9:00 AM - 12:30 AM
12:30 PM - 1:30 PM
1:30 PM - 5:00 PM
5:15 PM - 6:30 PM

DAY 3 SAMPLE

8:30 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 5:00 PM
5:30 PM - 7:30 PM

DAY 4 SAMPLE

9:00 AM - 10:30 AM
11:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 4:30 PM
5:00 PM - 6:30 PM

DAY 5 SAMPLE
8:30 AM - 9:00 AM

9:00 AM - 12:30 PM

See our on campus Covid-19 policies.

Welcome and Introductions

Lunch

Idea Exchange and Peer Mentoring Group Formation
Innovation Ecosystems

Campus Innovation Walking Lecture

Welcome Reception

4 CAP+ Leadership Model and 360
Lunch
Resilience and Leadership

Yoga

How to Become a Game Changing Leader
Lunch
Leadership Exercise and Debrief

Cohort Dinner

Perspectives on Change

Our Brains and Change

Lunch

Facilitated Exercise: Path Charting and Group Work
Week 1 Summary and Feedback

Coaching Session or Free Time

Learning Circles

Strategy



12:30 PM - 1:30 PM
1:30 PM - 5:00 PM

DAY 6 SAMPLE
9:00 AM - 12:30 PM

12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 5:00 PM
5:15PM - 6:30 PM

DAY 7 SAMPLE

8:30 AM - 12:30 PM
12:30PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 5:00 PM
5:30 PM - 7:30 PM

DAY 8 SAMPLE

9:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 5:00 PM

DAY 9 SAMPLE
8:30 AM - 12:00 PM

12:30PM - 3:15 PM
3:45 PM - 4:45 PM
4:45 PM - 5:30 PM

DAY 10 SAMPLE

9:00 AM - 10:30 AM
11:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 5:00 PM

Lunch

Strategy (continued)

Introduction to System Dynamics and Systems Thinking
Lunch

Basics of Causal Loops

Capability Traps

Yoga

System Dynamics and Strategy

Lunch

Dynamic Work Design

Company Tour: Broad Institute Group

Dinner

Macroeconomics
Lunch

Macroeconomics

Disruption
Business Simulation: Part 1
Simulation Debrief

Learning Circles

Design Thinking
Systematic Innovation
Lunch

Service Innovation and Exercise



DAY 11 SAMPLE
9:00 AM - 9:30 AM

9:30 AM-12:15 PM
12:15PM-1: 15PM
1:15PM - 3:45 PM
4:00 PM - 5:00 PM
5:15 PM - 6:30 PM

DAY 12 SAMPLE
9:00 AM - 12:30 PM

12:30 PM - 1:30 PM
1:30 PM - 5:00 PM

DAY 13 SAMPLE
9:00 AM - 10:00 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM
3:30 PM-5:00 PM
5:30 PM - 8:30 PM

DAY 14 SAMPLE
9:00 AM - 12:00 PM
12:00 PM - 1:00 PM
1:00 PM - 5:00 PM

DAY 15 SAMPLE
9:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 5:00 PM

Learning Circles

Disciplined Entrepreneurship

Lunch

Disciplined Entrepreneurship
Company Visit: Martin Trust Center

Yoga

Intrapreneurship
Lunch

The Business Simulation Round 2

Alumni Reunion Day 1
Icebreaking and Networking

Media Lab Venturing

Lunch

Alumni Panel

Showcasing New Business Ventures

Alumni Celebration Dinner

Disruptive Technology
Lunch

The Business of Artificial Intelligence

Leading Digital Transformation
Lunch

Leading Digital Transformation, Part 2



DAY 16 SAMPLE
9:00 AM - 9:30 AM
9:30 AM - 12:30 PM
1:30 PM - 5:00 PM

DAY 17 SAMPLE
9:00 AM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 5:00 PM

DAY 18 SAMPLE
09:00 AM - 12:30 PM

12:30 PM - 1:30 PM
1:30 PM - 4:30 PM
5:00 PM - 6:00 PM
6:30PM - 8:30PM

DAY 19 SAMPLE
8:30 AM - 9:00 AM
10:30 AM - 3:00 PM
3:30 PM - 4:00 PM
4:00 PM - 5:00 PM

DAY 20 SAMPLE
9:00 AM - 10:30 AM

11:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 5:00 PM

Learning Circles
Strategy for Start-ups, Part 1

Data Culture and Analytics

Capital Markets
Lunch

Measuring Value and Managing Risk

Sustainability

Lunch
Sustainability
Company Tour: Greentown Labs

Group Dinner

Learning Circles

Business Simulation

Debrief

Week 4 Summary and Feedback

Technology Innovation

Company Tour: MIT.nano
Lunch
Disruptive Technology

Al and Machine Learning: A Lightning Introduction



DAY 21 SAMPLE

9:00 AM - 10:30 AM
11:45 AM - 12:00 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM

3:30 PM - 5:00 PM

DAY 22 SAMPLE
9:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM
3:30 PM - 4:30 PM
4:30 PM - 5:30 PM
6:30 PM - 9:00 PM

DAY 23 SAMPLE

9:00 AM - 12:30 PM
12:30 PM - 1:30 PM
1:30 PM - 3:00 PM

Density, Data and Technology: The Future of Urban Logistics
Company Tours: MIT CAVE Lab and MIT Age Lab

Lunch

Lab to Market the MIT Way

Company Tour: MIT Media Lab

Tools for Shaping the Future
Lunch

How You Show Up
Facilitated Networking

Free Time

AMP Graduation Celebration Dinner

Report Outs: Key Takeaways and Next Steps
Lunch

Graduation Ceremony





